
1:00PM - 3:00PM | General Session - Jill O’Boyle
Igniting Leadership & Connection:
In this engaging session, leaders are invited to step out of survival mode and reconnect
with how they lead; not just what they manage. Attendees will pause, reflect, and focus on
the human side of leadership, including how they show up, communicate, and build
meaningful connection with their teams. Leaders will walk away with renewed energy,
greater self-awareness, and practical insight to lead with clarity and confidence.
3:00PM - 3:30PM | Break

3:30PM - 4:30PM | Interactive Insights 

5:30PM - 6:30PM | Evening Networking Reception

6:30PM - 7:30PM | Dinner

7:00PM - 10:00PM | Evening Networking & Entertainment - Dueling Pianos 

MONDAY 13 th 2026April

TUESDAY 14 th 2026April

8:00AM - 9:00AM | Breakfast

9:00AM - 10:30AM | General Session - Jill O’Boyle
Leading in Your Genius:
This session helps leaders understand where they naturally bring the most energy, clarity,
and momentum; and how to use these strengths to lead more effectively. Through the
Working Genius Assessment and guided discussion, participants will uncover their unique
strengths, recognize burnout triggers, and learn how to better align roles, delegate, and
collaborate within their teams. Leaders will leave with practical strategies to build stronger
alignment, increase engagement, and help every team member thrive in their natural
zone of genius.
10:30AM - 12:15PM | Partner Roundtables

12:15PM - 12:30PM | District Best Practices Spotlights

FOR MORE INFORMATION AND TO REGISTER VISIT:
WWW.INDIANASNA.ORG/DIRECTOR-RETREAT
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